FORUM KELAPA SAWIT
BERKELANJUTAN INDONESIA
ALIGNING NATIONAL, PROVINCIAL AND DISTRICT INTERESTS TO CREATE A
SUSTAINABLE PALM OIL INDUSTRY IN INDONESIA

BACKGROUND
The Indonesia palm oil platform, called
Forum Kelapa Sawit Berkelanjutan
Indonesia (FoKSBI) is a government-led
multi-stakeholder forum intended to
coordinate efforts towards
transformational change in sustainable
palm oil production in Indonesia. In
FoKSBI, key palm oil stakeholders
provide input and views and
collaboratively develop a detailed
activity plan to implement activities
that will create long-lasting sustainable
palm oil development.
There are four working groups under
FoKSBI focused on the four topics: 1)
strengthening smallholder capacity; 2)
management and monitoring
environmental practices; 3) governance
and conflict mediation; and 4) ISPO
strengthening and improved market
access. Each of the WGs is led by senior
level government officials from
relevant line ministries, including
Agriculture, Environment and Forestry,
and the National Land Agency.

The establishment of FoKSBI aligns
with the government realization of the
need for all key stakeholders to work
together to improve the sector and
fulfil the government’s goals towards a
sustainable palm oil sector.
Currently, FoKSBI is working to finalize
the draft National Action Plan (NAP) for
sustainable palm oil in Indonesia. After
almost two years of negotiations,
discussions, and thematic workshops,
more than one hundred stakeholders
representing around fifty organizations
have contributed to the production of
the initial drafts of the NAP.
Presently, a smaller drafting committee
consisting of technical officials of
related ministries, representatives from
NGOs, private sector, and smallholders
are discussing and completing the fifth
NAP draft. On schedule, the NAP is
targeted to be finalized in the fourth
quarter of 2017.
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Considering the size of Indonesia and
differing local conditions at the
provincial and district level,
FoKSBI recommends establishing
platforms at provincial and district
level, and to develop province specific
action plans (Provincial Action Plan:
PAP) and a district roadmap. Following
this, UNDP plans to support the
establishment of four provincial
platforms in Riau, West Kalimantan,
South Sumatera and North Sumatera,
and three district platforms in
Pelalawan, Sintang, and South Tapanuli.
Seeing the strategic role and the
importance of a multi-stakeholder
forum, it is expected that provincial
platforms will be established in the
future in all the 18 provinces that have
been identified with the largest current
and potential palm oil production,
preferably funded by local government,
and other sources.

NATIONAL FOKSBI
At the national level, FoKSBI was
launched in October 2014.
Subsequently after its establishment,
four working groups were created to
identify significant sectoral challenges
and recommend necessary actions, in
the form of the NAP.
At that time, the Ministry of Agriculture,
as the UNDP Sustainable Palm Oil
Initiative (SPOI) implementing partner,
was the leading agency in facilitating
the operation of the FoKSBI WGs.

"FoKSBI comes at a pivotal
moment, providing a unique
opportunity to choose together,
a sustainable palm oil future for
our country."
— DG OF ESTATE CROPS, 2016

Members of the WG were appointed
through the Director General of Estate
Crops Decree. Given that palm oil
sustainability is a cross sectoral issue, it
was agreed that the Coordinating
Ministry of Economic Affairs (CMEA) is
more appropriate to take the
leadership for FoKSBI’s highest forum,
namely the FoKSBI Steering
Committee.
The FoKSBI Steering Committee (SC)
will consist of high-level government
decision makers, and will be chaired by
the Deputy of Food and Agriculture of
CMEA. The DG of Estate Crops under
the Ministry of Agriculture will be the
Vice Chair, and members of the SC will
consist of high-level officials (echelon 1)
of the relevant Ministries and
representatives of palm oil
associations.

FOKSBI

Currently, the proposed members are:
representatives from Ministry of
Agriculture, Environment and Forestry,
Home Affairs, National Land Agency,
National Planning Agency, and from
GAPKI (The Indonesian Palm Oil
Plantation Association), DMSI (Senior
Advisory on Palm Oil) and APKASINDO
(Indonesian Smallholder Oil Palm
Association). The main task of the SC is
to provide strategic guidance and
direction on issues related to social,
political, and economic, and to
supervise the progress of the NAP as it
begins its activities.
The other main task of SC is to endorse
the National Action Plan (NAP), so that
it is used as a government tool and
primary reference activity plan to create
a more sustainable national palm oil
sector. This would apply not only at
national level but also importantly at
the provincial and district levels.
Under the SC, there will also be a
Technical Committee (TC), which will
be responsible to transfer the direction
given by the SC at the technical level.
The TC consists of a group of crossministerial committee members,
representing officials from related
ministries, and led by the second layer
officials (echelon 2) from the Ministry of
Agriculture. To improve the chances for
a smoother implementation of the NAP,
there should be a direct operational
command line under Echelon 1, who is
sitting in the SC.

PROVINCIAL FOKSBI
At the provincial level, FoKSBI will
ideally be chaired by the Provincial
Executive Secretary (Sekda). He/she is
the second ranked person after the
Provincial Governor who oversees
coordinating the social, political, and
economic affairs within the provincial
administrative boundary. There is
flexibility to manage the provincial
FoKSBI depending on the
characteristics, relevant issues, and
needs of the province. Nevertheless, the
structure and design of the national
FoKSBI can be used as the main
reference point in establishing the
provincial platforms.
Following the establishment of
the provincial FoKSBI, there is then a
need to formulate the Provincial Action
Plan (PAP). The provincial PAP can be
based on the activities from the NAP,
with the province selecting the most
important activities for the province
and implementing its own goals. As
such, the process and issues identified
during formulation and provincial
consultations of the NAP can be taken
as a reference for the construction of
the PAP as well.
There is no provincial FoKSBI yet
established. However, the concept of
FoKSBI has been introduced through a
series of workshops in three selected
pilot provinces; Riau, West Kalimantan,
and South Sumatera.
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DISTRICT FOKSBI
At the district level, FoKSBI is simpler in
terms of scale, but it is perhaps the
most important forum in terms of the
scope of work. The main task of FoKSBI
at the district level is to bring the
concept of sustainable palm oil directly
into practice at the ground level. This is
the real challenge in transferring the
concept of sustainable palm oil into
reality and bringing about the systemic
change required.
The first FoKSBI district in Indonesia
has been established in the district of
Pelalawan in Pekanbaru, December
2016. Pelalawan was chosen because it
is the location for the SPOI
independent smallholder ISPO
certification project.

The District Executive Secretary of the
Pelalawan (Sekda Kabupaten) is the
Chair of the Pelalawan Forum. Because
of the smaller scale, there are no
working groups established, but
effective discussion among key
stakeholders has already begun to
occur because of the space created by
the platform. The involvement of the
private sector in the district has
increased since the establishment of
the forum. Equally, the engagement of
smallholder associations has been
encouraging.

SUMMARY
FoKSBI at any level is independent in
nature. There is no direct hierarchical
order linkage, but rather the different
forums operate as a reference or
touchstone to each other. However,
each of the levels has the same
function as a multi-stakeholder
coordination forum, to discuss
challenges, problems, and solutions
regarding sustainable palm oil.
The overarching aim is to achieve
better sustainability of the sector.
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